CARTHAGE INDUSTRIAL DEVELOPMENT CORPORATION
AUDIT & GOVERNANCE COMMITTEE MEETING
FEBRUARY 29, 2016 AT 2:30 P.M.
MINUTES

Present:  Bruce Armstrong, Wayne McIlroy, Sarah Bullock, Lori Borland

Meeting was called to order at 2:30 p.m.

The Public Authority Report requirements (PARIS) were reviewed, and the following was done:

a.  Assessment of Internal Controls was reviewed and a motion was made by Mr. Armstrong, Seconded by Mr. McIlroy to recommend to the full Board to accept the same as is.
b. Mission Statement was reviewed and no changes are needed at this time.
c. Measurements Report was reviewed and upon motion by Mr. Armstrong, seconded by Mr. McIlroy, it is recommended to the full Board to accept the Measurements Report
d. Investment Policy was reviewed and no changes are foreseen
e. Procurement Policy was reviewed and no changes are foreseen
f. No other policies were reviewed or discussed as needing review
g. Evaluation of Board Performance was reviewed, and discussion ensued about the Board’s knowledge of its responsibilities and statutory obligations of the Authority.  It appears that some members of the Board are not comfortable with the level of knowledge they have regarding this
h. The 2015 Annual Report Narrative which was prepared by Mrs. Bullock was reviewed, and it appears that all is in order with that draft.
i. The draft of the 2015 PARIS Annual Report was done, and after some discussions and clarifications, it appears that this draft is satisfactory, with updated figures coming from the Auditors and to be finalized when those figures come in.  

There being no further business before the Committee, the meeting was adjourned at 3:35 p.m.
