CARTHAGE INDUSTRIAL DEVELOPMENT CORPORATION
MINUTES OF MEETING
FEBRUARY 24, 2016

Present:  Sarah Bullock, Bruce Armstrong, Wayne McIlroy, Derek Davis, Bruce Ferguson
Excused:  Robert Gormley, David Zembiec (proxy to B. Armstrong), Michelle Capone (Proxy to B. Armstrong), Mark Keddy, Paul Smith, Tom Piche’, Tod Nash
Others Present:  Lori Borland, Administrative Asst., Elaine Avallone (Press)

Call to Order:  Vice-President Bruce Armstrong called the meeting to order at 4:15 p.m.

Open Forum:  None

Minutes of the January 27, 2016 meeting were approved upon motion by Mr. Davis, seconded by Mr. Ferguson, with the edit that Mr. Ferguson was in attendance at that meeting and was not absent.  Motion passed unanimously.

Election of Officers:  The Nominating Committee having met,  has recommended to the full Board the following slate of officers:  President – Robert Gormley, Vice-President – Bruce Armstrong, Secretary- Derek Davis, and Treasurer – Wayne McIlroy.  Upon motion by Mr. Ferguson, seconded by Mrs. Bullock the foregoing slate of officers were elected and motion was passed unanimously. 

Reports:  a.)  253-255 State Street Status:  Mrs. Bullock reported that the work by Mr. Grant, the contractor on the roof, is now completed, however she has not received the invoice yet.  The renovation of the two apartments on the 253 side is moving along favorably.  
	b.)  2015 Main Street Projects:  The contracts with the State for the 2015 Main Street grant have been fully executed.  The three projects which were awarded grants are:  Technical Assistance on the Dock Street property, redevelopment renovation of 318 State Street, and 120 Riverside Drive.

Treasurer’s Report – Approval of the January Financial Report and the ratification of the payment of the bills was moved by Mr. Davis, seconded by Mr. McIlroy.  Motion passed unanimously.

Old/New Business:  
a.)  Metro Paper – Mrs. Bullock reported that Metro Paper will be closing its doors on Friday of this week, and it appears that they are looking to pay off their current loan obligations, but has no further information to announce.  
b.) Lori Borland noted that the Governance and Audit Committee needs to meet to discuss portions of the requirements for the PARIS report.  A meeting was scheduled for 2:30 on Monday, February 29.  It was noted that the Hydro Committee will be meeting that same day at 4 p.m.

Executive Session – None

Next meeting will be March 23, 2016 at 4:00 p.m.

There being no further business before the board, motion was made by Mr. Ferguson, seconded by Mr. Davis to adjourn.  Meeting adjourned at 4:30 p.m.



